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This report seeks to give Committee an update on the current operation of the Council’s 

markets and seek Committee input in respect of a proposed study to explore options 

around actions and investment into the Council’s market offer, supporting the economy of 

the District.   

 

 

Recommendations 

 

That the Committee: 

1. Once the application process has been agreed, recommends a submission 
is made to the new UK Shared Prosperity Fund Committee to utilise an 
allocation from the Fund to undertake a study to provide advice on 
improving the Council’s market offer; and   

2. Provides comment and suggestion to inform and steer the scope of the 
proposed study.   

 

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

 

What are the relevant corporate 
priorities?  

Growth and our economy 

Healthy and strong communities 

Clean and sustainable environment 

High performing Council 

Which wards are impacted? All (although the Council’s markets are within specific 
wards, the scope of the report is districtwide)  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 

community safety, mental health and wellbeing and the impact on the Council’s declaration 

of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 Appendix 1 shows a financial summary of each of the markets for the previous three 

financial years and the current year’s budgets.  In summary the market service 

operates at a net cost to the Council due to operating costs exceeding income 

although the performance of each market varies due to the differences in the 

operating costs and the number of stalls at each location.  For Grantham, there is 

an annual cost of £12,000 for the right to hold the market in the town.   

 

Legal and Governance 

 

1.2 There are no significant legal or governance implications arising from this report. 

 

Equality Impact Assessment 

 

1.3 Given the scoping nature of this report, an EIA is not appropriate.  However, the 

study, and any associated consultation, will include consideration in relation to 

ensuring the Council’s markets are accessible to all residents and visitors to the 

District.   

 

Climate Change 

 

1.4.1 The Council is responsible for providing utilities to the current markets in Bourne, 

Grantham and Stamford which provide an, albeit small, contribution to the 



Council’s carbon footprint.  Recommended work towards commissioning a review 

of market provision could take into account considerations around carbon 

reduction and climate change at the outset, and seek to minimise energy 

consumption where possible while recognising the important role local markets 

can have as sustainable and local retail options. 

2. Background to the Report 
 

2.1 As highlighted in the Corporate Plan (2020-2023), delivering growth of the economy 
is fundamental to the success of the district, its businesses and residents. A key 
action is to work closely with markets across South Kesteven and seek to maintain 
their viability.  
 

2.2 South Kesteven has a history of markets dating back centuries; the Council 
currently operates markets within three towns in the District:  Grantham, Stamford 
and Bourne.   

 
Market Information  

 
2.3 All three markets offer the option of casual (pitch offered for one day, charged on 

the day and allocated if available) or regular trading (allocated the same pitch for a 
year, paid monthly).  All markets have a standard stall and pitch size, although larger 
pitches can be accommodated, subject to space availability and reasonable notice.  
Public Liability Insurance is required, and regular traders are recommended to join 
the National Market Traders Federation.   Further information on each market is 
provided below. 

 
2.4 Stamford market has a maximum of 100 stalls. This market is held every Friday 

on Broad Street and Ironmonger Street and it trades between the hours of 08.30 
and 16:00.  There is also a farmers’ market that stands every other Friday in 
Stamford on the High Street, close to Broad Street area. 

 
2.5 Grantham market has 70-80 stalls. This market is held every Saturday on Wide 

Westgate, Narrow Westgate and Market Place and it trades between the hours of 
08.30 and 16:00.  There is also a farmers’ market that stands every second 
Saturday of the month on Welby Street, just off Wide Westgate. 

 
2.6 Bourne market has a maximum of 20 stalls and is held every Thursday in the car 

park immediately behind the Corn Exchange building.  Again, it trades between the 
hours of 08.30 and 16:00. 
 

2.7 All markets see a variety of goods traded, including but not limited to fruit and 
vegetables, clothing, haberdashery, toys and cosmetics. 
 
 
Operational Management. 
 

2.8 Following the corporate restructure in March 2022, the management of markets has 
moved into the Corporate Property Team (which provides management of the 
Council’s assets, including facility management). Reporting to the Head of 



Corporate Property, the Market Supervisor gives day-to-day management of the 
markets, supported by around 20 casual employees who undertake the set-up and 
clearance of the stalls.   

 
2.9 In addition to the Council’s Twitter account that is used to promote the markets, the 

Council has a dedicated Facebook page that is regularly updated with information 
on the Council’s markets.     

 
Costs and income 

 
2.10 Appendix One to this report provides a full breakdown of the income and 

expenditure for each of the three markets for the financial years 2019/20; 2020/21; 
2021/22; and year-to-date for 2022/23. 

 

2.11 Income in 2020/21 was impacted by the COVID-19 pandemic and associated 

lockdowns. Committee will note the market operations undertaken year-on-year 

result in a net loss to the Council, although naturally there is a clear corporate 

commitment to support the local economy.   

 

2.12 To that end, and to maximise the positive outcomes the markets can deliver, it is 
felt external expertise can support the Council in formulating a clear action plan to 
strengthen and extend the Council’s market offer.  

 

   3. Key Considerations 

 

3.1 Markets play a significant role in shaping the identity and economies of our towns 

and contribute to the social fabric of communities, knitting people together through 

affordable trade. However, the advent of online shopping and the rise of out-of-town 

shopping centres has seen a shift away from traditional shopping habits and the 

decline of shoppers visiting high streets and markets. Unlike the underinvestment 

approach adopted by many local authorities resulting in decline with reduced footfall 

and empty stalls, South Kesteven sees markets as the jewel in the crown of our 

towns and is using markets as catalysts for the regeneration of high streets, town 

centres and the wider district. 

 

3.2 Funding pots such as the Government’s Future High Streets Fund and Historic 

England’s Heritage Action Zone, have opened options for the Council to transform 

and shape Grantham town, for example.  As referenced in the Corporate Plan, a 

key action is to identify funding and other opportunities to support development of 

the town centres of Bourne, Market Deeping and Stamford, and apply lessons 

learned from the Grantham Future High Streets Fund and other initiatives. Under 

the Supporting Local Business Investment theme of the UK Shared Prosperity Fund 

(UKSPF), the Government has included investment in open markets and 

improvements to town centre retail and service sector infrastructure, with wrap 

around support for small businesses as eligible activity.   

 



3.3 As reported to Council on 25 July 2022, it is envisaged some of the £3,898,582 

UKSPF allocation will be utilised to produce a study to assess whether reconfiguring 

and investment in new stalls and marketing (such as makers and artisan specialists 

focusing on local provenance) would provide improved potential for the districts 

markets - including electric infrastructure. This is in addition to two further 

suggestions.  

• The first to produce a feasibly and proof of concept around establishing and 

marketing, a street food festival – to include starter guides for opening a pop-up 

food stall and a local food and drink business toolkit with handy tips and advice, 

social media and marketing support, menu inspiration and case studies of local 

businesses.  

• Secondly, to champion the idea of start-up and early-stage businesses (akin to 

a mini business trade fair and exhibition) through utilising all South Kesteven 

District Council markets. This would be with the aim of identifying a routeway to 

full retail space occupancy.  

3.4 Having worked in partnership with Councillors, Members of Parliament (MPs) and 

local stakeholders, including business and community representatives, the 

Council’s UKSPF Investment Plan was submitted to Government for consideration 

and subsequent sign-off ahead of 01 August 2022 deadline.  

3.5 At the time of writing this report, the Council are not yet at the stage of drilling down 

to specific projects for investment until the Government has endorsed our 

Investment Plan. The specific detail needed for each project and activity that will sit 

under the main investment themes will be required later in the autumn. Care will be 

taken to ensure there are no ongoing financial liabilities for the Council resulting 

from any UKSPF funded activity.  

 

4. Other Options Considered 
 

4.1 The options are summarised as follows: 

 

a) Cease operating the Council’s markets – rejected as there is a clear ambition in 

the Corporate Plan in relation to Growth and Our Economy 

b) Continue with current arrangements – rejected as the Council is committed to 

improving outcomes in relation to all functions 

c) Introduce changes to practice as outlined in the body of the report – this would 

demonstrate the commitment to improvement, however is rejected in favour of 

option d 

d) Utilise the UKSPF funding to commission a bespoke study of the market 

operations in the context of the District, to allow the formulation of a strong plan 

based on a clear business case.   

 

5. Reasons for the Recommendations 



 

5.1 The Council has a clear commitment to its markets and seeks to improve and 

extend their operation, providing business opportunities and supporting the 

economy of the District. 

 

6. Consultation 
 

6.1 Consultation with current and potential market traders, local businesses and 

partners, and the relevant Town Councils will form a natural part of the proposed 

study.    

 

 

 


